Mark’s opening speech, Up Spirits and toast
Pickle Night 2019

(Adapt this for your own event)

The aim of tonight is fun. 
We will follow the format – albeit loosely – of a Pickle Night in a Senior Rates Mess in the RN. The Officers in the Royal Navy celebrate Trafalgar Night – the commemoration of Nelson’s Victory in 1805. As it is impossible for the ship to hold two functions like this on the same night the Chief and Petty Officers developed Pickle Night – That is – the celebration of the Admiralty receiving the news of the Victory at Trafalgar. The news was delivered by the Captain John Richards Lapenotiere of HM Schooner Pickle, the second smallest, but fastest, ship present at the Battle of Trafalgar.
Remember the night is fully interactive – so please feel free to cheer all things English and Nelson and boo all things French and Spanish. 
Could I ask that you respect your fellow guests when they are delivering their despatches, and could I ask that you do not commence eating any course until indicated? There are no other real rules beyond this except England expects that you will have a good time tonight.
The first part of the night is to call Up Spirits.
[Optional piped signal]
[Hand out rations of grog]
The rum ration was originally beer with a daily ration of one gallon. When beer was not available it could be substituted with half a pint of Rum. After 1850 the rum ration traditionally consisted of 70 millilitres of rum (1/8 pint) given out to every sailor at midday – your Tot at 60 ml is less than this; however the glass in which it served is yours to keep. The last Rum issue was on 31 July 1970.

The toast is to
"Wives and Sweethearts" (may they never meet)

Mark’s closing speech and toast, Pickle Night 2019

(Adapt this for your own event)

First of all, can I say a big thank you all for coming tonight, I hope you are all having an enjoyable evening.
Before I go on could I ask you all to show your appreciation for those who have delivered despatches and more importantly to Pam for her drive and enthusiasm for Pickle Night and her wonderful efforts in the Galley?
This is the 214th Anniversary of the Battle at Trafalgar. Nelson and his part in the Battle is well documented, as is our Captain’s journey, on board HMS Pickle to deliver the despatches to the Admiralty. What is often overlooked and understated is the efforts of both sides to simply stay alive after the Battle, because for 3 days and nights after that bloody battle both victors and the defeated combined together with the common aim of surviving possibly the worst storm of the 19th Century to hit the area.
The great storm lasted for over a week and the aftermath of the hurricane presented a far bleaker picture of tragedy and devastation than the battle had done.  Only one ship, the French Achille, had been destroyed during the battle.  In the week that followed, 14 of the prizes taken by the British were destroyed.  The loss of life was horrendous, far more than during the battle.  Even as long as 10 days after the battle, bodies and wreckage were still being washed ashore at Cadiz and the hospitals were soon full of British, French and Spanish wounded. Only four of the prizes taken remained in possession of the British but in the end, Nelson almost got his wish of 20 enemy ships destroyed or taken. 
It is testament to the discipline of the British seamen who overrode their exhaustion, getting to work clearing the decks, throwing bodies overboard and making temporary masts and rigging to replace those lost in battle. This was to the amazement of French officers who were used to their seamen frequently being 'drunk or disabled' after a battle. 
But what did these men feel when the adrenaline was gone and fight to survive was won? I am sure that they will have reflected on their good fortune to have survived but also lament for the loss of those who they were close to.
So, with this in mind I would like to ask you to raise your glasses one final time.  
Ladies and Gentlemen – Absent friends

